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MOD 1: MPOLIECCbI U YITPABJIEHWUE KOMIMAHWUEN

NaTta
Bpewms

Mogp. TpeHep Tema OnucaHue 3aHaTHs Yacnl

ThioTOpcTBO — 370 NMOAX0A K 0b6ydeHuio, npuHsTei B Manage_IT. [Ins Toro, 4Tobbi
3HaHMS 3aKPeNIUCE C JOCTATOYHOM CKOPOCTHIO, YYEHUKU MOSTYHaIOT YacTb
UHPOPMaLMUK 4151 CAMOCTOSTEIbHOIO M3Y4eHUS nepes CTapToM KaXA0ro MoAy .
TbHOTOPCTBO OCYLLECTBASETCSA B 3aKPLITON OHAANH-IPyNIe, rAe y4eHUKY nosy4anT
D151 O3HAKOMJIEHUS CChIIKM Ha HYXHYIO K 3aHATUI0 UHPOPMALIMIO 1 UMeroT
BO3MOXHOCTb 3afaBaTh CBOUM ThiOTOPaM BOMPOCK! 10 PONALCHHOMY MaTepuany.
3707 N0AX0A M03B0/SET MAKCUMaTbHO ObICTPO a4aNTUPOBATL YHEHUKOB K HOBbIM
2151 HUX 3HaHuaM. [lepBoe TbioTOpCTBO byAeT kacaTbCs BOMPOCOB OPreTPYKTYpPbl,
bU3HeC-rpoLeccoB 1 CUCTEM yrpaBaeHUs NPEarPUATHEM.

02.03.2022
On-line Manageit MpeacrapToBoe
tutoring team ThIOTOPCTBO rPynbl

Kypc oTkpblBaeT 3HaMeHUTas Bu3Hec-cUMyNAaUNs, UIIIOCTPUPYOLLLAS OCHOBHbIE
CIIOXHOCTM Npu ynpaeneHun UT-koMnaHuen. YUeHUKU cpasy norpyxatotcs B
KOHTEKCT OCHOBHbIX alTULLHUX NPobieM U NOTUKM UX pelleHnst Ha cOBCTBEHHbIX
npuMepax. Y4acTHUKU Urpbl CTOSKHYTCS C 0COBEHHOCTAMM BHeipeHWs buaHec-
npoleccoB B koMnaHuu. C puckamMm HeA0CTaTOYHOM KOMMYHMKALMW Ha
npoektax. C KafpoBbIM rofI0fOM NpY HeNPoAyMaHHoW paboTe Haf BHELWHUM K
BHYTpeHHWUM BpeHA0M KOMNaHMK, CO B3pbiBaMU HeJOBOSILCTBA MPY MpoBeAeHUN
OLLeHVMBaHUS M MOTMBALMK NepcoHana.
Bo BpeMs Urpbl yHacTHUKM yyaTcsi:
- OLEeHMBATb BO3MOXKHOCTM 1 Cnabble CTOPOHbLI KOMMAHWUK Ha PbiHKe NPOAAXMN
ycnyr/npoLyKToB 1 Ha pbiHKe nepcoHana,
- NOHMMAaTb, Ha KaKOM pbIHKe C/leflyeT pa3BMBaTb YCIYrM KOMNaHWUK,
03.03.2021 . - NO3ULMOHMUPOBATL KOMMaHUIO CPeaU KIIUEHTOB U COTPYAHWKOB,
Manageit MANAGEIT

1 YyeTBEpr - ynpaensaTb bpeHaoM, Bbigendats YTI v EVP ona npusneveHus v yaepxxaHus

team GAME
18:00 nepcoHana,
- dopMynMpoBaTh BakaHCUW U NPEASIOXKEHUS AN COTPYAHUKOB B TepMuHax YTI
W LLeHHOCTHOTO NpeaNioXeHus,
- GopMynMpoBaTh KOMMEpYecKMe NpefokeHUs B LLeHHOCTAX KIWEHTOB €
nozuumnn WIIFM,
- NOHMMAaTb OCHOBLI YNPaBneHWUs NpoeKTaMm,
- yNpaBnsaTb PUCKaMW B KOMaHAe,
- NpefiIBUAETL IOPVUAMYECKUE PUCKU OTHOLLEHWI C COTPYAHUKAMU 1
uHBECTOpaMm,
- yuuTbIBaTh GUHAHCOBLIE M ByxranTepckue Bonpock yNpaBneHus KoMnaHuen,
- ynpaenaTb pa3paboTkoi v npogaxamu.

. Yek-nnert Ang coctaBneHnd BakKaHCUN U LLEHHOCTHbIX I'Ipe,D,J'IO)KeHI/IIZ anga
Yek-nucTbl COTPYAHMKOB.
Yek-nunert ANA CoCTaBleHNA KOMMepYeCKoro npennoXXeHUq.
Yek-nucTt Ana onpepeneHna No3sMunMoHpoBaHUA KOMMaHUNK.

Kak ycTpoutbesi B KOMMaHuto cBoell MeuTkl. CTaHAapTHEIE OWNBKM B pe3ioMe U He
BCera KOppeKTHoe nosefeHne Ha cobecenosaHnm. Bee uto HyxHO 3HaTh / KOpui
CopokuH

[MonbITKWM NOCTPOEHUSI NPOLLEeCCUHIOBLIX Mogeneli B IT, aBToMatusauus ITBP n

PexomeHpaLumum 0CHOBHble 3aTpyaHeHus / Ceprei Max
3tanHocTb pocTa B IT. Kak pasBuBaeTcs KOMMNaHWUS U Yepes Kakue JIOBYLIKW pocTa
oHa npoxoguT. / 0pui LLunses

[ocTpoeHne cucTeMbl MOTUBALLMM NepcoHana ¢ NoMoLLbio KoHuenuuu BSC, MBO,
KPI

YnpaeneHuio no Lensm

CbanaHcrpoBaHHas cucTeMa nokasarenen

MNokasaTenbHas cTatbs npo ctaHAapThl B IT. CMMI-ceptudukaumio

TpeboBaHus, npeabsiBnsgeMbie B CMMI-cepTudukaumm,

Ton-meHepxep Ha cobece0BaHMUM: YTO FOBOPUTL, YTODOLI MOHPaBUTLCA
KapbepHbi skcrnbnumornsm. Kak bbiTe Ton-MeHeaKEPOM, KOTOPOFO XOTAT

Ctatbu




Beb-pecypchbl

1.

BusHec-npotecchl. OcHoBHble NoHaTUs. Teopua. Metoasl / A. LLleep (onucanue)
BusHec-npouecchl. PernameHTtauus v ynpaeneHuve / B. Enndepos (onucaHue)

Jlyylume npakTMKK NO U310XKEHUIO U OCMBbICEHUIO cofepxxanmns ITIL v3.

PexomeHpaLumum

[Mpe3eHTaumn

AnropuT™mbl

3a 3TMMK abbpeBMaTypaMm CKpLIBAOTCS MOAXOAbI K YNpaBJieHUo
10.03.2022 . npennpuatTmeM. Ha ocHoBaHWM 3TUX NOAX0A0B BbICTPAUBAETCA MUCCUS, Lienn
10puit MBO BSC TQM KP!, peanp AXOA P  Hen,
yeTBepr ConokmH PDCA 33/la4M M MOTMBaLMS BCero npeAnpuaTus. Ecnv Bbl XoTuTe roBopuTh Ha A3blke
18:00 P pyKOBOAWUTENEN KOMMNaHUM U MOHUMaTb Lenn busHeca, 6e3 3TUX 3HaHUI He
060MTUCD.
PernameHTol, cneundukaumm, rangnanHel u 6usHec-npoLeccsl - 3To
BuzHec-npouecchl 1
10.03.2022 LOKYMEHTbI, ONMChIBaloLLMe MOLIAroBo AeaTeIbHOCTb BCeX AeNapTaMeHToB B
CopokuH pernamenThl. 1SO °
ueTBepr . KoMnaHuu. U 310 nepBbIi 3anpoc K BaM 0T COGCTBEHHMKA, MW TOM MeHefXepa.
HOpui npotns CMMI|. CMMI|
18:45 n0oTvE Agile Pa3bepeMcs B TepMUHOOMMK M NOAXOAAX K OMUCAHMIO MPOLEccoB U 0bcyanMm,
P 9 Kakue [OKYMeHTb! Hy>XHbI B Ballel paboTe v rae ux HanTw.
BusHec-npouecchl. Vx onucanne u BHepperne - 31o 90% paboTbl anpekTopa no
10.03.2022 N PeBusng 6usHec-
yeTBeDr AHppen NPOLECCOB 1 nepcoHany. Ho yto 3710? Kak 370 BeIrnagnt? Kak 310 paboTtaeT 1 ¢ yero
19.30 P XKypasnes zrﬂaMeHTOB HauunHaTb? Ha 3aHATMAX Bbl y3HaeTe, 4TO KAaTeropu4eckn HempreMnemo aenatb
' P NpU OMUCaHWMKN U BHEAPEeHUN BU3HEC-NPOLLEeCCOB, @ YTO MOXKET NPUHECTU Nosb3Yy.

MBO BSC TQM KPI, PDCA, BuzHec-npoueccel u pernamentsl. / KOpuit CopokuH
ISO npoTtue CMMI. CMMI npotue Agile. / FOpuit CopokuH
PeBuaus 6usHec-npoueccos u pernamenTos. / Angpeii XXypasnes

MpuMep onucaHHoro npolecca (mpopaxa 6eHua Ha ayTcTadd).
Mpouecc RFP kak bonee nosesHbIN 1 CTPaLHbIA A1 ONUCaHUS,
/ pexomeHpaumnn AHgpes Xypaenesa

B3aumopeinctBre BusHec-npoLeccoB BHYTPU KoMNaHUK. Bxoabl-Bbixoabl
MpOLLeCCOB onucaHHbli npumep./ pekomerpaumu AHgpes XXypaenesa




Nrpa «AINB» - 370 cuMynsiLms ynpaBneHusi NpOEKTOM B YCI0BUSIX
MOBbILUEHHbIX PUCKOB W MOCTOSHHBIX YrpO3ax CO CTOPOHbI BHellHel cpefbl. Bbl
He Tonbko ByfleTe 3HAKOMUTCH CO CTAHAAPTHLIMU apTedaKkTaMu NPOeKTHOro
yrnpaBsrieHus, Ho, Takxke, ByfeTe 3HAKOMUTCS € peasnbHbIMK «60eBbIMU
Keicammn», Korga PM MakcuMarnbHo BrisieTeH B MpoekThbl Cy6bl npoaax, koraa
PM be3 HaBblka ynpaBneHus nepcoHana noACTaBnseT npoekT U UHBECTOPOB U
korpa PM 4yeTko noHWMaeT, 4To AOAENKM WU NOMHBIN pedakTOPUHT — 3T He
Manageit caMoe CTpallHoe Ha npoekTe.

team B xo4e Urpbl y4eHUKM NO3HAKOMSTCS C TaKUMW apTepakTaMmn NPOeKTHOTo
yrnpasrieHus, Kak:

KnzHeHHbI LuKn npoekTa

OnpepeneHune coepskaHus npoekTa

OrpaHuueHus npoekTa

CTerkxongepbl NpoekTa

Llenenonaranune

Buabl oueHkn npoekTa

15.03.2022
1 BTOPHUK
18:00

Story points, poker planning
. PERT
A-in-B Onpepenexue blopxeTa npoekTa
15.03.2022 . PM-G N
1 BTOPHMK Manageit -Game MocTpoeHwue ceTeBOW AuarpaMmbl
team MeTon KpUTUYecKoro nyTu
19:30
Cnocobbl cokpalleHust pacnmcaHms
BbipaBHMBaHWe pecypcoB
MeTop, ocBoeHHoro o6bema

YnpaeneHue puckaMu npoekTa

Ynpasnenue kauectsoM (MHCTpymeHTbl 1 MeTogonorus, guarpammsl Mapeto,
Wwwukassl, 5 Moyemy, TQM, 6 Curma, 5S v ap.)

Manageit Tmbkue (Agile) MeTopbl yripaBneHus npoektamu. *Kanban*

team Scrum v orpaHUYeHUs Kaxxaoro 13 HMX

YnpaBneHue KOMaHLOWM NpoekTa

Ponb nupepcTsa B ynpaBneHunn npoektaMu

Mopens cuTyaumoHHoro nuaepcTea

17.03.2022
1 yeTBepr
18:00

Pelerune koHpnukToB
Manageit MoTuBaLua KoOMaHbl
team MOHUTOPUHT 1 KOHTPOSb
3aBeplueHve npoekTa

17.03.2024
1 YyeTBEpPr
19:30

Case—Study KoMaHpa nostydaeT Keicbl U YeK-TIUCTbI C UTPbI.

. PMBOK® Guide - Sixth Edition | PMI/ J. Phillips (onucanue).
PekoMeHpaumm . PMP Exam Prep, Eighth Edition / R. Mulcahy (onncanue).
MLeanbHbl pykoBoguTenb. MoyeMy UM Hesb3si CTaTb U YTO U3 3Toro cieayeT / .
Anun3sec lonucanue).
Kak ycnelwHo pykosoguTb npoektamu. Cepebpanas nyna / @. 0'Konren (onmcaHue).
Yenosedeckuin paktop. YcrelHble NpoekTsl U KoMaHabl / Jemapko (onuncaHue).
JoroeopuTbca MoxHo 060 BceM / T. KenHegu (omucanwe).
Kak ynpasnate niogsMu. Criocobbl BospencTensa Ha okpy>katowwmx / [l. OyasH
(onwncanue).
7 HaBbIKoB BbiCOK03bdeKTUBHbIX MeHemxepos / C. Kosu (onucaHwe).

KHunrm




MOD 2: YITPABJIEHWE MNPOOAXAMMU

IT-MpopaBLaM He HyXHbl aeHbru! 3abnyxaeHus cobcTBeHHUKOB 06 UT-

npopaBuax. OrpaHnyeHuns NpoAaBLOB W NpobaeMbl NOCTPOEHUS

CYCTEMATV3MPOBAHHOTO YrpaBeHNs AeMNapTaMeHTOM NPOAaXx B KOMMaHWu. /

I0puii CopokuH

CobcTBEHHUKM He 3HatoT, 4To TpeboBaTh OT NpojaBLoB. /13-3a aToro y

HeKOTOPbIX CEMN30B CMlyYaloTcs KoCMUYeckue 3apaboTku, B TO BpeMs Kak UX

KOMMaHWUKU cTpeMATCs K Kpaxy. MoyeMy cobcTBEHHMK -NepBas npobnema busHeca

 ecTb in NpoTuBosigme. / Poman Pumuwa

NHdaHTUNn3M B npogaxax. [oyeMy gaxe celiyac, Ha pacTyLLeM pbIHKe Mbl

bennum? 3To B1HA CEMN30B UK NeperpeThiX PbIHKOB: PbIHKA NPOAAX W PbIHKA

Tpyaa? / lOpuin Makapos

Account Based Marketing - cnoso usBecTtHoe B npofaxax pelleHuid. Ho uem
PexomeHpaLmm 3TOT NOAXOM MOXET 0Ka3aTbCs BpefieH Ballei koMnaHuu. Korga KoMnaHus K

HEMy He roToBa W KOrAa CTouT BkiagbiBaThest. / Cepren CMeTiox

ABM - noveMy oH NpakTUYeCKM HM Y Koro He BuixoauT? Mouyemy 1000000$ ans

3anycka npoexTa BrosIHe MOTyT <yWTW B MOJI0KO» y 06biuHoM IT-koMnanumn? /

Cepren CMmeTiOX

lpobnembl npeceina. RFP npotus ceitnsoB. PasHuua MotuBauui B komaHge

y6usaeT Bawu npogaxu. / l0puit Makapos

«SipepHasi kHonka». nu TakTUKK 3aKpbITUS Bonblumx caenok, kak

mHBectnpoekTos. / Bnag PagkeBuu

¥Yxog ot inbound-MapkeTuHra B outbound npu npogaxke «MUANOHHBIX» CAENOK.

Keic komnanmu WorkFusion / IOpuii LLlunaes

«He3ameHumMble 6yayt». OcobeHHocTu paboTbl koMaHg, pa3paboTumnkoB u

CEeJIOB Ha NMPOoeKTe 3aKOH MOCTOSAHHOM BOMHBLI Mexay Humu / Aufpeit

XKypaBneB

MARKET DEV VS PRODUCT DEV GAME

Wrpa-cumynsumns «Market dev vs Product dev» nocnepgosatensHo
BOCMPOU3BOAMT pa3paboTKy cTpaTeruu paseutusa busreca ons NpoLyKToOBbIX 1
CEpPBUCHBIX KOMNaHWN.

Bo BpeMs Urpbl y4acTHUKM NocnefoBaTeNbHO NPOXOAAT LWaru aHanusa
BO3MOXKHOCTEN KOMNaHUW, UCCNeOBaHUS PbiHKa, MOMCKA HULLIK, N3yYeHNs
nonb3oBaTeneil, BbIpaboTKM YHUKANbHOTO LLeHHOCTHOTO NpeAnoXeHus, nogbopa
KaHanoB NpofiBMXXeHUs, BbIDopa MofenV MOHeTU3aLUM U NONYYeHNS NepBbIX
MeTpUK 3P PeKTUBHOCTY.

CueHapuii vrpbl BItoYaeT paboTy ¢ M3BECTHBIMU MeTOAAMU aHanusa:

1. MaTpuua AHcodda. 2. SWOT-ananus. 3. MaTpuua peiHkos BoaTke. 4. ADL-
MaTpuua. 5. AHanms éMKocTU pbiHKa. 6. KpuBble Xn3HeHHOro Uukia ToBapa. 7.
KpuvBas npuHsaTus unHosaumi. 8. MpeogoneHne nponactun. 9. Anroputm
co3faHua ronyboro okeaHa. 10. Anarpamma USP. 11. UHTepBbio Customer
development. 12. KaHBa nuyHocTHbIX noTpebHocTe nonb3osaTenen. 13.
Persona Canvas. 14. Value Proposition Canvas. 15. JTBD. 16. Matpuua
22.03.2022 KOHKYpeHTHbIX cTpaTerui MopTtepa. 16. AHann3 3nacTUUHOCTM LeHbl. 17.

2 BTOPHUK Tamapa Market dev VS Business Model Canvas. 18. Lean Canvas.
KynuHkoBuy | Product dev Game

18:00
[ononHUTeNbHO, B 3aBUCUMOCTU OT BbIGPAHHO y4acTHUKAMU CTpaTeruu, B Urpe
TakXKe MOTyT BCTPETUTLCSH METObI:

19. Customer Journey Map. 20. MapkeTuHr-mukc 4-5-7P. 21. Product-market
fit / Problem-solution fit canvas. 22. Customer Forces Canvas. 23. Empathy
map. 24. PEST, SNW-aHanus. 25. SMART-uenenonaranve. 26. AHan1s BOPOHKM
nocneposatenen. 27. BenumapkuHr. 28. rfx, xyz, abc-ananus. 29. OkHo
I>xoxapw. 30. Matpuua BCG. 31. Consumer decision journey. 32. Service Blue
Print. 33. NPS. 34. Mogenb "gnuHHoro xBocta". 35. Matpuua Abens. 36.
Matpuua TomncoHa - CTpuknenpa.

B pesynbTaTe Urpbl y y4aCcTHMKOB OCTAHYTCS: - CO3AaHHas KapTa ucciefoBaHus
pbiHKa W CTpaTerMu pasBmUTUA KOMNaHWUK, - 3anofiHeHHasa Lean Canvas /
Business Model Canvas, - 3anosHeHHble MPOMEXYTOYHbIE MAaTPULLbl aHaNM3a
pbIHKa U Mosib30BaTesiet, - CMUCOK KaHaNoB NPoJBUXKEHUS.




PexomeHpaLmn

29.03.2022
BTOPHUK
18:00

29.03.2022
BTOPHUK
19:30

PekoMeHpauunm

[Mpe3eHTaums

Market dev vs Product dev Game.

PaspaboTka LeHHOCTHbIX NpeanoxeHnit / A. Octepeanbgep (onucatue).
Mpeoponetve nponactv / Ix. Myp (onucanue).

Crtpateruu rony6oro okeara / Y. Kum (onucanue).

Bosblue feHer oT Balwero busHeca. MapTMsaHCKUin MapKeTUHT B gercteum / A,
Neswutac (onucanue).

Cnpocu Mamy / P. ®utuynatpuk (onucaHue).

Muwwu, cokpawaii / M. Unbsxos, J1. Capbiuea (onucatue).

«YnakoBKa cepBuca v npoaykta» / Hukuta Yepkacos.

«[ony6oii okeaH» / Tamapa KyauHkoBuy.

«Kak npepoTBpatuTh KaHHMBaNM3M nNepcoH B paspaboTtke v npogaxe» / Tamapa
KynuHkoBuy.

«Yro penaet npogasey 8 UT» / HOpuit CopokuH.

«Empathy Mapping» / lOpuii BepeHun

«Kak CJM namenuna npogaxu 8 UXPRESSIA» / Aptyp HaymeHko

«DeTUWIN3M U yA0BNETBOPEHWe NoTpebHOCTER: Kak BIOBUTL B CBOM NpogyKTs» /
Tamapa KynuHkosuy

LLlabnoHbl

Yek-nuncTbl

Ynpaenexue UT-

CopokuH npoaaxamm

Makcum SalesFlow
[onukoB MacTep-Kiacc

[Mpe3eHTaums

Persona Canvas.
Value Proposition Canvas.
Lean canvas.

Hek-nUCT onncaHns NepcoHbl U Npoduns noTpebHocTeRn KNneHTa.

YeKk-MCT onmcaHu1s LLeHHOCTHOTo NpeasioKeHus aaa knveHTa B dopmarte EVP
n B popmate Jobs-to-be-done.

Yek-nuncT nogrotosku YTI1 B popmate FAB.

CTpaTernyeckas kapTa KoMMaHum

B uem otanune npopax UT-npoaykTa, cepsuca unu aytctadpa?

[ne 6bpaTb 1 Kak oueHWBaTbL N T-npogaBLoB?

OcHoBHble obsizaHHocTn UT-npopaBsuoB: nuporeHepauus, stalking, xonogHele
3BOHKM, kBanudukauus, poyawoy u 7.4. Cxoactso n npotueopeynsa UT-
MapkeTuHra u MT-npopax B 3aBUCUMOCTH OT TUNa KoMnaHuW. OCHoBHble
TPYAHOCTW NPOAYKTOBbIX W CEPBUCHbIX KOMNaHWi. Jloruka pacnpegeneHus
BXOAALUMX KIVEHTOR: BXOLSLUMM CMIUCKOM, N0 TEXHONOrMYeckoMy AOMEHY U Mo
Bu3Hec-goMeHy.

MocTosiHHbIE OWMBKM 1 NOMbITKW peweHuns owmnbok. CBA3aHHbIX C NpoAaXxamu
B MPOAYKTOBbIX U CEPBUCHbLIX KOMMNaHUs.

3ToT MacTep-knacc. lNocBsLleH YncToi npakTuke. Bel nonpobyeTe npogaBaTth.
MpuyeM NpopaBaTh He Kak OMMCbIBatOT 3TOT npouecc B yyebHukax. A
npofaBaTb He MMes YeNOBEeYECKOro pecypca, 3HaHUI TeXHONOTUI U
noHMMaHusa 6usHec-npobnembl, B LLeNoM.

Ynpaenenue UT-npogaxamu P.1. / lOpuin Copokmu
Ynpaenenue UT-npogaxamu P.2. / Makcum Fonumkos

Y7o Takoe nmpopaxu B IT: npaBuna, pbiHkK, cnoxHoctn / Ceprei Baiikos
Crpaterus IT-Mpogax / Anekcanap Cambyk

XonogHble npogaxw IT-ycnyr oTeyecTBeHHbIM KoMMaHuaMm / Unbsa Cew
OcobeHHOCTH pbiHKa U pa3euTua IT-npoaykta B Benapycu / Anekcanap
OropofiHUKOB

Kak nogo6patb 1 oueHWTs pykoBoauTens oTaena npogax / Tamapa KynuHkosuy.




PexomeHpaLmn

MOD 3: YINPABJIEHUE J1IObMH

JBOIIOLMSA MBICAV MPU MOCTPOEHUM oTAeNa npoaax / Bnag Pagkesuy

KpusncHbl pekpyTuHr. Kakune gbipbl B senaptameHTe HR oH obHaxwun B
«KOBWAHbIE U MpoTecTHble» BpeMeHa / l0puii CopokuH

Matonorvs ynpaenenus UT-cneunanuctamu. MNovyeMy HopManbHo ynpaBnsTb
He nonyyuTca? MaToncuxonorusa B ynpaBneHWn: Kak ynpaBnisTb He BCeraa
apekBaTHbIMK NtofbMu. Korga natonorus Heobxoavma KOMMNaHWM U Kak ee
onpepenuTb Ha cobecepoBaHun. Koro 6paTb B An3aiiHepsl: lWnsonaa, unu
uctepounga. Moyemy anunentongbl cnacyT 6e3HafeXHbIA NPOEKT, a LUKIoNabI
3aBanaT paspabotky. M noueMy wmsodpeHnku He 3goposatoTca. / IOpui
CopokuH

EVP. Unu kak coenaTb KOMMaHWIO MpVBREKaTeNbHOMN B rnasax couckartenei u
coTpyaHukoB. MNogennMcs caMbiMi BocTpeboBaHHbIMUY NpaKTUKaMu
«yMaKoBKM» CBOeM KoMMaHuu, kak pabotogatens. / Tamapa KynuHkosuu
«3nyap Bce!». MoyeMy NpakTUYECKM BCe TEXHWUKU, HA KOTOPbIE Mbl MOJINUCH
npowunelii 10 et cTanu oTkasblBaTb B aTULLHOM ynpaBneHuu. HoBasi posib
3iuapa u HOBble, He BCeM MpUsTHbIe nepcnekTuBbl / AMuHa Ugurosa

YnpaeneHue bpeHoM KOMaHbl, NO3MLMOHMPOBaHUE KOMNaHUU. MexaHn3MbI
ucnons3oBaHus EVP- Employee Value Proposal, kak TexHuku, KoTopas
MO3BOJISIET HA TPETb NOBLILWATL 3PHEKTUBHOCTD PEKPYTUHTA MPU CHUXKEHWUU
®OT.

31.03.2022 Tamapa MoyeMy c bpeHAMHTa HaunMHaeTcs Bce, U 6e3 Hero Hukyaa? M3yunm TakTmky u
yeTBepr KynuHKosm HR-USP CTpaTeruto noBefeHUs KOMNaHuu, Kak bpeHa, Ha pbiHKe Tpyaa. PaccMoTpuM
18:00 cTpaTeruu bpeHauHra v NyTy BoiBoga cebs Ha pbiHoK. Kak Bbl 3aaBuTe 0 cebe?
Kak Monopas u AnHaMuyHo pazBuBatoLwasics komnanuna? CmelwHo! Tak HUKTO He
KynuT. MoXeT, Kak KOMMaHUA ¢ OTIMYHON KyNbTypon? ToXe CMeLLHo W ToXe He
KynuT HukTo! A BOT Kak cebs BecTu, 4Tobbl BCe X0TenM HbITb NPUYACTHBIMU K
Ballen KoMnaHuu, obcyMM Ha 3aHATUAX.
Kak B «3Moxy yaaneHKku» NpaBuibHO BEICTPOUTL MapkeTuHrosyto u PR-
KoMMyHwvKaLuio no npueneyeHnto Heobxoammelx cneunanuctos. Bee Tpioku:
31.03.2022 10 puii HauYMHas OT CO3[aHUA HETUMOBbLIX BaKaHCUI O MOKYMHbIX 1 BecnaaTHbIX
yeTBepr CopokuH HRMAR PeKNaMHbIX KaMnaHuii B HR, ¢dopMupyloLLnx NO3UTUBHbINA 06Pa3 npopykTa n
19:30 KoMnaHuu. KBM3bl, XalpuHr-xakaToHbl, owner-cnuuu, hr social-marketing,

PexomeHpaLumum

05.04.2022
BTOPHUK
18:00

[Mpe3eHTaums

Yek-JIncThl

AHppen
Xypasnes

ELC

project n-gage VS company n-gage strategies - noctapaemcs paccMoTpeTb Bce,
470 paboTaeT NpsaMo cervac.

HR-USP / Tamapa Kynuxkosuy
HRPMAR / tOpuii CopokuH

Co3paHua USP.
EVP nna BakaHcuu.

KU3HEHHbIA LUK cOTpYAHMKA B KOMMaHUKU. CKONbKO XUBET AXYH, CKOMbKO
ceHbop? A ckonbKO JOMXKHbI U noYeMy? PaccMoTpyM Ha 3KOHOMWYeCKH
0b0CHOBaHHbIX MpYMepax YMeCTHOCTb PEKPYTUHTa, afanTaLunu, obyyeHns n
pa3Butus. [locMOTpUM, e MoXeM 0TKazaTbCs OT TOro, YTO peKOMEHA0BaHO BO
BCeX KHUXKaX.

BoBneueHHocTb 1 BbiropaHue. bopeba ¢ nageHuem BoBneueHHocTU. OCHOBHBbIE
npaKkTuUKK, BolpaboTaHHble 3a 21-22 rogel. OT Bceobwynx NaTHUYHBIX «bossword-
0B» U «on-my-own parties», fo paspaboTaHHbIX MeuanaaHoB no




MHGOPMUPOBAHUIO U CUCTEM HEMOHETApPHOW MOTUBALMW BCeW KOMaHAbI,
paboTalolLlei Ha 2 KOHTUHEHTaX.

PedepanbHble nporpaMMbl MpUB/eYeHWs MepcoHana.

PedepanbHas nporpaMma - faét Ha 40% bonee y3Kkylo BOPOHKY KaHAWAATOB.
3koHoMUT Ao 60% BpeMeHu Ha noabop. Co3naéT ABOMHYI0 OTBETCTBEHHOCTD - B
2 pasa yBenMuMBaeT yCrelHoe NMPOXOXAeHWe UCMbITaTesIbHOro Cpoka, B
cpepHeM B 2,5 pasa npofieBaeT XU3HEHHbIA LMK COTPYAHMKA B KoMnaHuu. Kak
3anycTuTb nporpamMmy besbonesHeHHo? - MNogennMcs onbIToM.

05.04.2022 .
AHppen .
3 BTOPHUK Ref.Recruiting o
19:30 XKypasnes TakTukn xalipuHra KoMaHf, ceHbOpOoB Yepe3 «pedepanky». PepepanbHble

nporpammbl, kak cnepctaune 6opbbbl 3a NPS. MpakTuku BbicTpavBaHWs BOPOHOK
pedepanoB ans beicTporo pocta u MacwTabupyeMoctn koMaHA. OcobeHHoCTM
MOTMBALIMK 1 0COBEHHOCTN BHeAPEeHNA CUCTeMbl pedepanbHOro noncka.
MunkoBble olMbKK, foMycKaeMble HOBUYKAMUW M NPUBOASILLIME K CKaHAanaMm B
KOMMaHWM 1 TPIOKW, NO3BOIAIOLLME OT HUX N3baBUTLCA.

. ELC. OcHoBHble MaifCcTOyHbl COTPYAHWKA B COBPEMEHHOM KOMNaHUu
[Mpe3eHTaums / Anppeii Xypassnes
PedepanbHbiin pekpytuHr / AHgpei Xypasnes

CopcuHr, Kak UM ynpaenaTb. COPCUHT — 3T0 MCKYCCTBO OTbICKMBATbL
MacCuBHbIX KaHAWMAATOB. CneLuanucTbl Mo COPCUHIY MOAHBI Y MHOTAA CTOST
Bonblinx aeHer. Mbl nokaxkeM, B 4eM 3akJilo4aeTcs cyTb UX paboTsbl,
pasbepemcs B ocobeHHocTsx Bynesa noucka (booling search), npoigeM novck
MO CaMblM U3BECTHbIM pecypcam, a MoToM MoAeSIMMCSH MeTPUKaMK, KoTopble
BaM MO3BOJIAT HAHUMATb W YNPaBAATL CNeLnanucTamu no copcuHry. /Hapek
AcnuksiH
EVP- Consulting. Pasbop keicoB y4eHWKOB Mo NOCTPOEHMUIO COBCTBEHHOM
CUCTEMbI LIEHHOCTHOTO MPUBJIEYEHUSI MEPCOHaNa U No3WLMOHMPOBaHME Ha
pbiHKe Tpyaa. / Tamapa Kynunkosuy
SMM Recruting, CounanbHas ceTb & Social Branding, kak 3aMeHa
TpaguumoHHbIX job-board. Facebook, LinkedIn, Instagram, Xing, Youtube,
Twitter. MpuMepbl cTpaTernin U 0TAENbHbIX TPIOKOB, KOTOPbIE 3HAYUTENIBHO
MOBbLILIAIOT KOHBEPCUIO OTKAWKOB. / HOpuii CopokuH
CobecepoBaHus - 310 He Tak npocTo. Kak npoBoauTs cobecepnoBaHusa? Kakue
TUMblI cobecepoBanunii bbiBatoT. Y nonget ana UT n uto gaxe He cTOUT
Tporatb. / HOpuit CopoknH
diyapckme owmnbkn Ha cobecepoBaHun. TexHnyeckue Bonpockl. OHK
BO3HUKHYT. W npo cTek, 1 npo c6opLUMKK, U NPO METOoLbI TECTUPOBAHUS 1 NPO
PekoMeHaauum NoAXofkl K NpoeKTHOMY ynpaBeHuio. Kak pa3paboTunk cpasy noiMe, YTo Bbl
HE KOMMaHWA MeuTbl U KaK eMy He AaTb aToro caenath. / Ceprei JlaBpuHeHkos
«YHblNasg KOMNaHWA» ANg KaHAUAATa U Kak el He cTaTb. YTo cnpocsT Ha
cobeceloBaHUM CaMU COMCKATENM U KaK 0TBeTaMu He norybuts odep / Cepreit
JlaBpueHeHKo
Tech. Recruiting. TexHW4ecKni peKpyTUHT, KaK HOBas Bexa B MpPUB/IEYEHUN He
WITYYHBIX CMELMANNCTOB, @ LesblX KOMaHA. ANbTepPHATUBHbIV U BXOAALLNA B
TPeHA NMoaxof K pekpytuHry. / l0puin Copokmt
PekpyTmHr. MnaHbl M 0TYETHOCTb PEKPYTEPOB. YNpaBnsieM CBOMMM
pekpyTepamu. MnaH-dpakTbl. Y10 X04eT BUAETL COBCTBEHHUK, U KaK
paccyMTaTh ONTUMANbHYIO Harpy3Ky Ans pekpyTepoB. Kak ctaBuTb nnaHbl. Kak
rPaMoOTHO KOHTPOAMpOBaTb paboTy cBOMX NoAYMHEHHbIX. HOpMO-Yachl.
MnaHvpoBaHve akTuBHocTe. CrcTeMa MoTMBaLMKM 1 nooluperus. Kak
cLenaTb Tak, YTobbl peKpyTepbl He TPaTUAW BPEMS B COLICETAX, HO U He
pasbexxanck cpasy noc/e ornalleHns Hosoi MoTusaLmu. / Opuit CopokuH
lMpouecc aganTaumu: oT NankyM HOBUYKA 40 CUCTEMbI KOHTPOSIS 3@
BpabaTbiBaeMocTblo. Kak mpoxoauT npoLecc agantauuy B KOMNaHUAX-
nupepax pbiHka. PaccMoTpyM TeXHONOrMK 0T KOPTOPATUBHbLIX MOPTasioB A0
o¢-6opa cuctem rerimndurkaummn. ObcyanMm, Kakve MeToLbl UCMONb3YIOT
KOMMaHWK 1, camoe rnasHoe, 06cyanM, YTo U3 Hux paboTaer. / 0pui

Kakoe oTHoleHwe y cobcTBEHHMKOB K npoueccy obyyeHna? Ecnv obyyeHne

07.04.2022 .
3 qeTBEDr HOpui ObyyaTtb nnu He npogaxam B B2C ellie NoHATHO, TO YeMY MOXHO 0BYUYNTb TEXHUYECKUX
18.00 P LUunaes obyyaTtb nepconan? cneumanmctos? Kak 4eTko NpoBOAWTbL rpaHb MeX.y pasBieyeHneM u

06yqu|/|eM M NOHNMaTb, Korga KoMnaHmn Hy>XHO rnepBoe, a Korga BTopoe. 1




Mbl paccMOTPUM, 4TO Takoe KOMMETEHTHOCTHAs U LLeHHOCTHAas MOAeNn B
Jenaem MOCTPOEHUM FPaMOTHON NPeANOCHIIKM Npu paspaboTke niaHa-nporpaMmsl
07.04.2022 Ooui KOpPMopaTUBHbIN BHyTpUKoprnopaTuBHoro yyebHoro ueHTpa. 06cyaum ownbkn n npumMepbl
3 YyeTBEpr UJEIT‘I:GB yHuBepcuteT? Nnn pewweHni. CTouT nv pa3BmBaTh nepcoHan? Mnu TpatuTbcsa TONbKO Ha
19:00 TPeHUHr-LeHTp? B nukbes? PaccMoTpyM HaLl ONbIT U OMNbIT HALWWX MperofaBaTenei B cxeMax,
yeM pasHuua? undpax v Bblrofax Ana koMnanvun. Beab 6e3 Bbirofbl 3TOT NpoeKT He UMeeT
cMbicna. 2
YT1o Takoe LMS n camoobyuatolancs opranmsaumsa. [pu Kakmx ycnoBmax
07.04.2022 LMS wnn Takas OpraHu3aLus MoXeT cylllecTBoBaTb. PazbepeMcs, YTo HyXXHO Baluei
Hpun KOMMaHWW: nopTajbHoe pelleHne, obecneunBaiollee 0bs3aTeNbHbIN YeKIUCT
3 YyeTBEpr camoobyyatowascs o
2000 Lnnsep opraaaLis? pa3paboTaHHbIX KypcoB /15 NOCTOSAHHOM NOAroTOBKM )
BbicTpoobopaynBaemMoro nepcoHana, Mau cucteMa obyyeHus, B KOTOpoi
3HaHUS MOCTOSAHHO MOANDULMPYIOTCS NOA NOTPeBHOCTL CUTYaLUK U pbiHKA. 1

ObyyaTtb nnamn He obyyatb nepcoHan? lenaeM KopnopaTUBHbIN YHUBEPCUTET?
PexomeHpaLmm I'Ipe3eHTa uma Nnu TpeHnHr-ueHTp? B uem pasHuua? LMS nnmn camoobyuarolascs

opraHusauua? / 10puii Lunses

Kak oueHunBaTh TexHnyeckux cneumanuctos? Mcuxonornyeckas,
JINUHOCTHaS, OUeHKa No Lensm u petporpagHble 360-720 degrees-noaxogbl
K oueHke. 06cynuM Bce BapuaHTbl M OMpefenuM, Kakne pUcku CBsizaHbl ¢
NpUMeHEHMEM KaX0ro MeTofa.

12.04.2021 AnLDeit Performance OueHka vacTto He npuxuBaeTcs B IT-Cdepe 13-3a 0TCYTCTBUS HABLIKOB
3 BTOPHMK K 'D'F;Bnea appraisal - nniocbl 1 4ETKOro KOHTPONS 3a pe3ynbTaTaMu U U3-3a He CaMoi Nyyilen
18:00 P MUHYCbI KOMMYHWKaTUBHOW KOMMNETEHTHOCTM CaMUX KOHTposiepoB. lNogenuMcs

KePICaMVI, KaK BCe-Takuy NpuMeHdasa OUEeHKY caenatb ee 3¢¢‘GKTVIBH|3IM
WHCTPYMEHTOM B TEXHONOTUYHON KOMMAHUU.

HaquMca COCTaBNATL pernaMeHT CUCTeMbl OLLeHUBaHNA N CBA3bIBATL C
6VI3HEC-LI,9J'IFIMVI KOMNaHWW, U1 nogpaspeneHuna.

2
12.04.2022 . OueHka B oHNarHe W HOBble MoAXoAbl K cobecefoBaHMIo. TecTupoBaHue,
AHppen OueHka nepcoHana ~ -
3 BTOPHMK Xypasnes |a yaanenke napHble NPOBEPKM YMEHUA, TPYAHOCTU C KOOpPAMHALMeR BCcex cobecepyoLmx
19:00 P Y 1 MHOTWe Apyrue BeSHUS 3MOXW GUCTaHUMOHHOIO MeHe KMeHTa
1

OLI,eHKa npon3BoANTENIbHOCTU U 3¢¢OEKTVIBHOCTI/I X0opolla ToNbKO TOraa, Korga
OHa ABNndeTca ynpaBleH4YeCKUM MEXaHU3MOM, 3aBA3aHHbIM Ha Uenn busHeca.

12.04.2022 § Developmennt MHorpa Bawwm caMbie AOPOrUe COTPYAHUKN He 3HaloT, Paju Hero oHu paboTatoT 1

BTOPHUK Anppeit Center versus Mo3TOMY, €CNW K HUM NPUMEHUTb CTaHAAPTHbIA alTuLLHbIA PA, Bbl ans busHeca

20-00 XKypasnes Peformance W AN NpoeKTa HW4ero HoBoro He nonyuute. A BoT DC MoXeT BNosHe NoMoUb B
Appraisal TOM, 4TObbI OLleHKa CTasla NoMoLHWKOM BusHeca, a He npoLeaypon s

ranoyku. Ha 3aHATUM Mbl 0CBOWM anropuTMel nposegeHus DC no MBO
ynpasnenue no uenam) u MBC (ynpaBnenus no KoMneTeHUUsM).

Performance appraisal - nacebl U MUHYCHI.
. OueHka Ha ypaneHke
|_|pe3e|.|'|'a|_||[/|;| . Development Center B ycnoBux kpusuca
. Performance review / ExatepuHa PycakoBa. / pekoMeHzauum AHgpes
XKypaBnesa

M . [NpuMep MaTpuL, KoMAeTeHUMA 1.
arpuubl . Mpumepsl MaTpuy koMneTeHuumin 2. / pekoMeHgaumn Augpes Xypasresa

Performance Review Feedback.

Tabnm bl . Soft Skill. / pekomengauum AHgpes Xypasnesa

KPI Ha nanbuax. Yo Takoe KPI 1 nouemy o HMx Tak MogHo roBoputhb. Moyemy
cuctema KPI apdpekTnBHO paboTaeT Tosibko B CBSI3KaX C YNpaBIEHVUEM MO LESM
(MBO) 1 cbanaHcmpoBaHHo cucTeMolt nokasatenei (BSC). MoxeT nv HRD
cnpaBuTtbes ¢ BHeppeHneM KPI? PaccMoTpum npumepsbl pacyeTtos KPI u npumepsi
npocyeToB Npu Ux BHegpeHun. Obcyamm otpacnu, roe cuctema KPI npuxusetcs, n
oTpacnu, rae nepcoHan B3byHTyetcs npu ee npumereHun. / K0puin CopokuH

PekoMeHpauunm




B kakunx koMnanuax 6e3 rpeipuHra He NpoXwuTb, a rAe 3To HanpacHas TpaTa
BpeMeHU? HaneM oTanuma mexay rpeiaamm n TapudHoi ceTkoll. PaccMoTpuM
14.04.2022 § § § OCHOBY rpevpoB - aMepuKaHcKkue cucTeMbl FJA, PAQ, O-net. Obcyanm, Kak
3 yeTmepr HOpun pengbl. Tako in  |npoBecTn KanMEEpOBKy rpeliguHra nof Baw busHec. l—|ayqv1Mc9| npoBoAUTL
18:00 CopokuH 370 Kowmap? oundpoBKY rpeiioB U NpuBeaeHue Ux K 3apaboTHoi nnate. MoiMeM, noyemy 3Ta
' cucteMa MoxeT paboTaTb y alTULIHMKOB M B HaykoeMKoM BUsHece, a B npofaxax
cpasy cxnonHeTca. M3yurM npumepbl cucteM rpeingos oT Hays, Watson, Wyatt,
Kodak 1 Mercer. 2
14.04.2022 N
3 yeTsepr ManagelT OKR Objectives Key Results - OKR - npaktuka MoTvBaLuu 1 LenenonaraHns ans
19.35 team «[LOPOTUX» CNeLNannCcToB UK ToNbKo Moaa? 2

Tpeipgpl. Takoin nu 310 KowwMap? / IOpuin CopokmuH

I pe3eHTaunA OKR - BHegpeHue B MexayHapoaHoM sHTepnpan3e 10000+

KPI B IT - Owmnbku. TunoBble oLWMBKN BHeAPEHNS CUCTEMbI «MO-yYeBbHMKY» /

AHppen XypaBneB

OKR B PandaDoc. OcobeHHOCTU BHe|peHMs cMCTeMbl BO BCel komnaHuu / Hukonan

Amenuiiko

. OKR Bo Flo. OcobeHHOCTV BHEipeHUs CUCTeMbI BO BCel koMnaHuy / UBaH

PekoMeHpaLuunm Tpudoros

KopnopaTuBHas kynbTypa cbecT tobyio cTpaTeruio. KopnopatnBHas KynbTypa

MO>eT MOJIHOLLEHHO CYLLLECTBOBATL B CBA3KE CO CTpaTerMyeckUMu LensMm

opraHusauuu. Ecnu kynbTypa nosiensetca cama rno cebe, To oHa MoXeT cTaTb

KpalHe TOKCUYHOM Ans busHeca. Kak atoro He f TUTL? A ecniv JOMyCTWAK, Kak

370 MoMbITaTbCs Ucnpasutsh? / AMuHa Upurosa

MonbITKN KOPPEKTUPOBKM KOPNOPATUBHOWM KyNbTypbl. BapuaHTel nocTtpoeHus

CYCTEM YMNpaBieHUs MO KyAbTYPHbIM LieHHocTaM B IT-Outsource koMnaHuu, B RND -

KomnaHum u B Healthcare-komnaHmu. Tonbko Keicbl — ToNbko Lndpsl. / K0puii

CopokuH

MOD 4: YINPABJIEHUE ®UHAHCAMU N IOPUOUYHECKAA BE3OMNACHOCTb

®UHaHCOBbLIE W HANIOroBbIe JTOBYLLKU UT Bu3Heca. YuacTue B BT He Bcerpa
BbITOAHO - KaK 3To paccyuTaTh. Kak 06e30nacuTe KOMNaHWIo NpyY pasHbix dopMax
HariMa COTPYAHUKOB.

MpuMepbl rMbenn KoMNaHWiA U3-3a OTCYTCTBUSA yrnpaBreHYeckoro yuéta. Kak
owmnbkn byxrantepos TonaT 6usHec UT komnawHwmi.

Moyemy oTkpbiBaTh ppoHT-0duc UT KoMNaHWUM B ppyroil cTpaHe - 3To He Jiyyluas
naes.

Ha uTo cMOTpaT nHBecTOpbI Npy GprHaHCUpoBaHUK KoMMNaHuK. Yem oTnnuatoTcs
OTYET ANst UHBeCTOpa, OTYET ByxranTepa 1 OTUET ANl BHYTPEHHEr0
ynpaB/ieHYeCcKoro yuyéTa.

Ckonbko AeHer fofxHo bbiTb Ha cueTy, 4Tobbl 06ecneunTs peHTabenbHOCTD
busHeca. Ha ckonbko MecsLeB HY>XHO AenaTb 3anac, 4Tobbl He KOHCepBUPOBaTb
NeHbru.

19.04.2022 DuHaHCHI,

Onbra

3 BTOPHUK HanoroobnoxeHue,
MBaHeHko

18:00 yrpossbl

KpwuaucHbiit topmct. OcHoBHble Bonpockl 2021-2022 ropos.

Kak rpaMoTHO yBONBHATL U yBONBHATLCA. Kak MoryT BpeauTb HbiBLLIME COTPYAHUKM,
1 4TO KOMNaHWs MOXeT cAenatb, YTobbl 3awmuTnTbes. Kak paboTaloT gorosopbl o
HenepeMaHWBaHUU U HeKOHKYpeHLMK Ha TeppuTopun PB. Kak 6opoTbest ¢
BOPOBCTBOM 1 Hel,oBpPOCOBECTHOM KOHKYPEHLME C MOMOLLbIO aHTUMOHOMObHbIX
opraHoB. Kak npaBuibHO 1 HEMpaBW/IbHO YAEPXWUBaTb COTPYAHMKOB Np
penokewnTe?

19.04.2022 tOpuauyeckme
Enexa

3 BTOPHUK Canero yrposbl gns UT-

19:30 H6usHeca

CoTpyaHuku ctanu TpeboBaTb pefloKeMTOB UK KOBUAHbLIX MHbekUmii B Mpare -
06cyiMM HaCKOJIbKO 3TO 3aKOHHO V1 BO3MOXHO.

Tpu oduca koMnaHnn. Kak MoKHO 3a 3To NONYYMTL YroNOBHbINA Cpok?




®uHaHcbl, HanoroobnoxeHue, yrposbl. / Onbra ViBaHeHko

PeKOMeH,qaLJ,MM |_| pe3eHTa und . Kappoeble npobnemMbl 1 ocHoBble lopuanyeckue puckn 2022 roga
/ Enena Canero

BlogKeT [OX0A0B 1 pacxofos (nnaHupoBaHue npubbinm).
AKTyanbHbIN Habop ynpaBneHYeCcKoro y4éTa, KOTOpbIA Heslb3s HalUTU B
WHTEpHeTe:

- BlopxeT foxof0B 1 pacxofos (MnaHuposaHue npubsinu,

- BeHeXHbIN B1ogKeT (KOHTPOsIb AeHEXXHbIX MOTOKOB),

- nnaTéxHbli KaneHaaps (ynpaeneHue nnatexamu).

Ta 6J'IVILI,bI . CnpaBku HanoroBoi ans KoMnaHui, Kotopble ToprytoT Ha Google, Apple n
' Upwork. CnpaBka ocBo6oxaaeT KOMNaHUW oT ynaaThbl AOMOAHUTENbHBIX
Yek-nncTel Hanoros.

OTYeT 0 ABWMKEHUN SEHEXKHbIX CpeAacTB.

YeKk-nncT 1oprvanyeckon NpoBepku _ cneuunanbHbli.
Yek-nu1CT I0pMAMYECKON NPOBepKN _ 0BLLNA.
/ pekomeHpauns SSP

21.04.2022 KoMaHpHas oueHka . .
z MocnepHui pas obcyxxaaeM y3kne MOMeHTbI MpY BHEAPEHUN BalLUX KEACOB. A
3 yeTBepr Komuccuma 3HaAHUIA K
Takxe KOHCYbTUPYEM YYEHUKOB MO ONTUMAsIbHbIM TPAeKTOPUAM BbICTPaUBaHMs
18:00 MpodopueHTtauuns

coBCTBEHHOMW Kapbepbl B KOMNaHUW. BpyyaeM cepTUdUKaTLI U MO3L4paBAsSeM BCEX.

* B IpOrpaMme BO3MOXKHbl HE3H3UYUTENbHbIE U3MEHEHUA 6e3 COKPaLLEHUS MPOAOMKUTENBHOCTU MPOrPaMMbl.



TbIOTOPCTBO. B PAMKAX ThIOTOPCTBA B LUKOE MANAGEIT YHEHWKIA HE TONBKO NONYYAIOT OTBETHI HA CBOU
BOMPOCHI U3 NPOM3BOACTBEHHOM NPAKTUKM, HO M CLAIOT 3AYETHI ¥ CO3IAOT CAMOCTOATENbHBIE MPOEKTHI,

PACTCAHWE W CPOKWM CLLAYM Bbl MOXETE YBULETb HUXE.

OATbI/BPEMA

MPEMNOOABATEIN

TEMA

OMUCAHWE TEMbI

03.03.-17.03.2022
4 YACA

COPOKWH/>XYPABJIEB

TblOTOPCTBO y4yeHMKOB. TemMa
yrnpaBneHus uenenonaraHnem,
613Hec-npoLecchl U rpaHuLLbl
¢dopmManmsaumm B UT.

C yero HauuHaTb paboTy. YTo NnponuceiBaTh B
pernaMeHThbl, @ C 4YeM MOXHO W NOA0XKAATb.
Kak He «neperHyTb nanky» u kak He
JOMNYyCTUTb HEKOHTPOJIMPYEMOTO Xaoca B
pacTyLei KOMNaHun.

22.03.-29.03.2022
4 YACA

KYITNHKOBWNY

TblOTOPCTBO y4yeHMKoB. TeMa -
Mo3MLMOHUPOBAHWE KOMMAHWK,

HWWK, pbIHKK, EMKOCTb, METPUKM,
ynpaeneHue OTHOLIEHWUAMM C KITUEHTaMMU,
nepcnekTUBLI.

31.03.-05.04.2022
4 YACA

COPOKWH

TbloTOpCTBO yyeHMKoB. Nogbop
nepcoHana n cucteMa nogbopa
nepcoHana.

KoHcynbTaumu, coBeThl 1 ynoBKU U3 obnactu
noabopa nepcoHana B BbICOKOTEXHOIOTMYHbIE
oTpacnu. 3aechb He BCe Kak «B peasibHOM
6usHece», 3nech PbIHOK He paboTopaTenei n
and Toro, 4Tobbl Ha Bac 0bpaTtuav BHMMaHue
cnepyeT noctapatbcs. Pazbepemcs.

05.04.-07.04.2022
4 YACA

COPOKWH/>XYPABJIEB

TbloTopcTBO yyeHMKoB. PaspaboTtka
npoLecca oLeHUBaHUS COTPYLHUKOB

KoHcynbTupyeM Mo nocTpoeHuto npotecca
OLeHMBAHMSA 1 NMPaKTUKYeMCS B CO34aHMK
pernaMeHTa oueHKU. B 3aBUcUMMoCTH oT
CTeneHW JeTanusalmm oLeHku, Mbl byfeM
3aTparmMBaTth Kak OLEHKY JIMYHOCTHbIX
KayecTB, TaK U oLeHKY NpodecCcUoHabHbIX,
WM TEXHWUYECKMX KOMMETEHLMIA.

07.04.-12.04.2022
4 YACA

COPOKWH/WIMNAEB

ThIOTOPCTBO YYEHMKOB.
KoHcynbTaums OHBopanHT +
0byueHne

KoHcynbTupyeM Mo nocTpoeHuto npotecca
OLeHMBAHUA U MPaKTUKYeMCH B CO34aHMU
pernaMeHTa oueHKU. B 3aBUcUMMoCTH oT
CTeneHW JeTanusalmm oLeHku, Mbl byfeM
3aTparuBaTth Kak OLEHKY JIMYHOCTHbIX
KayecTB, TaK U oLeHKY NpodecCcUoHabHbIX,
WM TEXHWUYECKMX KOMMETEHLMIA.

12.04.-14.04.2022
4 YACA

COPOKWH/>XYPABJIEB

TbloTOpcTBO yyeHUKoB. PaspaboTka
npouecca MoTMBaLun
COTPYLHWUKOB

BaM npupetcs Beibpathb, kakol Mogynb
BbIHOCWUTb B CUCTEMY CTUMYIMPOBAaHNS
TeXHUYeCKUX CNeLnanucToB B KayecTBe
rNaBHOrO: CTUMY/IMPOBAHNE MOHETapHOE UK
HeMOHeTapHoe, B 3aBUCMMOCTM OT 3TOrO0 U1
ByneT cTponTbCA NpoLecc.

14.04.-19.04.2022
4 YACA

COPOKMH/UIONTOBA

TrloTopcTBO. KopnopaTtnBHas
KynbTypa

MeTprKK, PUCKK U NOMbITKN CKOPPEKTUPOBaTh
noBefieHWe NepcoHana. 3To ofgHa U3
CNOXHeNWMX 3agay ans nioboro MeHeaxepa.
Mbl noctapaemcs nogenutecs Honee yem 10-
TW NETHUM OMbITOM MO «KMSATKON
KOPpPeKTUPOBKE KySIbTYypHbIX PEHOMEHOB B
KOMMaHWsX, KOTOPbLIM 3T0 BblNo
NEeNCTBUTENBHO HYXHO.

19.04.-21.04.2022
4 YACA

KOMAHIOA MANAGEIT

QOuHansHag KOHCyNnbTaunda

®uHanbHbIe BONPOCH! M KOHCYAbTaL UK Nepef,
BbinyckoM. Elle pa3 paccMaTpuBaeM
npoLecchl, KOTOpble Bbl C HAMW Pa3BUBaIN U
ONWUCbIBaAN BO BPeM$ Kypca.




ObpaTtuTe BHUMaHMe.

CneuwnanbHo A1 CBOMX YYEHWUKOB Mbl BE[IEM HE TOJIbKO I'IpO(IJeCCVIOHaﬂbeIVI bror, rae MoXHo
03HaKOMWUTLCA C OCHOBHLIMW 0TBETAMU Ha BOMPOCHI 3a4€Ta, HO TAKXKE U I'IpOd)ECCMOHaJ'IbeIE CTPaHuLbI B
COLMaNbHBIX CETAX. ﬂpMCOE,[I,MHFIﬂTECb K HAM, NOJMUCHIBAHTECH — 3T0 TOT0 CTOUT. IKCKITHO3UBHbIE
BaKaHCUW, 0630pr Ha KHUTW 1 CTaTbH, aKTyaﬂbeIVI MaTepuan U 0TCYTCTBME BOJbl — BCE 6y,[l,ET TaM.

Ynauu. BeeM cuactausoro ynpasnetus!
Konnektus Manageit

HARD SKILLS FOR IT-MANAGERS

SOROKIN
KULINKOVICH
STUDI0



https://Facebook.com/hrmstudioru
Https://Instagram.com/sorokinkulinkovich
https://skademy.by/blog/it-menedzhment/
https://skademy.by/courses/manageit-itmanagement-school/
https://skademy.by

